Nevada Public Education Foundation: Regional Highlights

The Ready for Life movements that NPEF has seeded in Clark, Churchill, Esmeralda, Lyon, Nye, Storey and Washoe counties have developed into coordinated movements for youth education, access to the workforce and changes to policies and systems.  A description of efforts follows.Clark County Highlights


 


In 2004, NPEF researched Ready for Life’s priority population in Clark County and held focus groups with those youth to assess their challenges and reasons for disconnecting from school. When NPEF presented its findings to over 100 organizations in attendance at the first RFL community convening in 2005, participants formed a collaborative committee structure to develop and expand programs to meet the youth needs. These were subsequently prioritized in the 2006 strategic plan for RFL Southern Nevada and funded in part by NPEF through a competitive grant process in 2007. 
 “NPEF has raised awareness in the community in general. Their efforts to coordinate within the community have a really big impact.”
What people are saying…


The RFL strategic plan was adopted as the organizing framework for the Committee on Youth, created by the Southern Nevada Regional Planning Coalition in 2007. This merging of approaches has resulted in heightened visibility and increased ownership and support from elected officials. As a result of NPEF’s investment and leadership, RFL Southern Nevada:
“They're a great partner. In terms of leadership and the role of connector and convener, they're huge. They've been the consistent voice. It's been great working with them on that. We certainly wouldn't have been able to get to where we are now without their help.”

· Connected Project 5000 Kids with the Clark County School District (CCSD). Launched in spring 2010, Project 5000 Kids is a workforceCONNECTIONS initiative to increase the graduation rates in Southern Nevada by providing meaningful work experiences in a professional environment and motivate youth to stay in school.  Additional partners included Nye County School District, private and charter schools. One year after the project launch, Project 5000 Kids held its first annual Job Shadow Day for 3,127 high school students. These students visited 90 businesses for a behind-the-scenes look at career opportunities available to them if they stay in school. 
“We’re not fighting for the same dollars since we are coordinating our efforts on grant applications for workforce investment dollars to directly impact disconnected youth and adults.”  

· Secured the assistance of a CCSD counselor to develop small group sessions to assist youth participating in summer programs funded by workforceCONNECTIONS in evaluating their transcripts and setting their own academic goals.
· Aligned education and workforce development goals, which resulted in a shared focus on creating summer employment and academic experiences for more than 1,500 youth.
· Completed the business case, which articulates the economic benefits of achieving the group’s goals and objectives.
GRADUATE ALL. . . READY FOR LIFE
Convened by NPEF – the only statewide education foundation – Ready for Life is a statewide collaborative movement to ensure all Nevada youth are “ready for life,” supported by a community ethic that values education.

Clark County Highlights



· Worked with CCSD to help place credit deficient students in summer school, and ensured that students not only have educational experiences but also work experience. As part of this effort, a reduced rate of $50 for the work experience credit was negotiated with the school district, allowing 211 students to earn it in summer 2010. Additional partners included the Clark County Summer Business Institute, Nevada Partners Inc., Lied Discovery Children’s Museum, Help of Southern Nevada, Latin Chamber of Commerce, Las Vegas, and the Police Athletic Association of Southern Nevada.“Support for teenage mothers getting excused absences for their children being sick was brought up 3-4 years ago, and nothing happened in a positive direction. When RFL brought it up, it happened in one day.”

What people are saying…

“I was in the juvenile system before, and having been through that, I would rather be a probation officer for some of the juveniles. I’ve seen it, and I’ve been through it, so I can relate to it. I can help steer [people] in the right way instead of going back to the same path.”


“They help us stop reinventing the wheel by connecting the resources.”



· Developed a new, strategic investment process in partnership with the Nevada Community Foundation. In addition, RFL Southern Nevada drafted the request for proposals for providers to request funds from this process that support youth job experience, mentoring and education, and began partnerships with grantees. 
· Assisted Sunrise Children’s Foundation and Desert Rose High School (DRHS) in developing a day care center on the campus of DRHS. To be opened in 2011, this day care center will serve students attending the Desert Rose/ Jeffrey Campuses and serves as a tool to keep students returning to school engaged in education.“NPEF’s largest contribution is removing barriers to education… Summer school hours are offered longer, and are offered in higher-need areas.”

· Recognized a need to connect corporations and foundations in Southern Nevada with governmental agencies. As a result of this need, RFL Southern Nevada has convened three Funders Forums between 2009 and 2010 to connect funders in the area. This forum addressed cross-systems funding, provided opportunities for brainstorming on fiscal strategies, and funding priorities in general. With this effort, the group developed four technical assistance workshops in partnership with Clark County and Nevada Gives to provide information, support and networking opportunities to corporations and private foundations giving philanthropic dollars in Southern Nevada. 
· Partnered with UNLV to conduct a statewide and regional Investment Mapping Project to map the philanthropic and government investments in community development, health and human services.

 Churchill County Highlights


In January 2007, NPEF awarded a $19,820 planning grant to Churchill Community Coalition to seed Ready for Life. As a result of this planning grant, Churchill County RFL has:

“NPEF was the founding convener of the discussion around youth. I really appreciate how mature their organization was to help Southern Nevada to create their own identity and say ’go forth.’”

What people are saying…


· Established a truancy court to impact graduation rates.
· Worked with the school district and juvenile probation to hire liaisons to work with Native American students, English as Second Language Students and offer creative support systems for middle school and high school youth and their families. 
· Improved the online distance education program so that students not only earn credits, but experience enhancements – such as increasing the number of courses and the number of staff – to the existing program. Prior to this, many students were forced to choose between contributing to their family economically, and completing their high school diploma. 
"The positive effects of Churchill County's Truancy Program are translating into changed lives. In one family alone, the futures of all three children are looking bright. As a result of his involvement in the ‘Culture Club’ designed to engage and support Native American Youth, the oldest son who was at risk of dropping out got re-engaged in high school and was accepted into Haskell College in Kansas. His sister is following in his footsteps, and the youngest just won the sixth grade spelling bee. All three are benefitting from the support and encouragement of their father, who has also been receiving support from RFL-related activities. These kids are all on track to become first-generation college graduates, supported by a community ethic that values education."

· Developed and implemented workable strategies to overcome barriers to high school graduation, enabling the school to cut truancy rates in half in one year.  
New Collaboratives Seeded in Rural Nevada 





In 2010, NPEF awarded two $25,000 planning grants. One went to Lyon and Storey counties to seed a joint-county Ready for Life grant. The other went to Nye and Esmeralda counties to seed the NyE (Nye and Esmeralda) Communities Coalition. 
In order to support students who are struggling to overcome barriers to graduation, Lyon and Storey counties will work to create a system in which the community and schools work together to identify at-risk students prior to high school matriculation. The group will also develop a structure to ensure that each student has an annually updated graduation plan in place. 
The NyE Communities Coalition is a membership organization, driven by the partnering organizations in the community. With educational attainment as the primary goal, the group recognizes two needs: one, a need to ensure that the growing population of homeless youth remains engaged as they obtain their high school diploma; and two, a need to remove barriers affecting credit deficient youth. To address these needs, the Coalition will develop a strategic plan to address the identified priorities.GRADUATE ALL. . . READY FOR LIFE
Convened by NPEF – the only statewide education foundation – Ready for Life is a statewide collaborative movement to ensure all Nevada youth are “ready for life,” supported by a community ethic that values education.

plan to address the identified priorities.Washoe County Highlights




[bookmark: _GoBack]In late 2006, NPEF began working with the Education Collaborative of Washoe County (now the Education Alliance) and the Youth Services Development Group convened by the Washoe County Manager to determine the best approach for establishing a Ready for Life collaborative in Washoe County. In June 2007, NPEF awarded the Youth Services Development Group a $60,000 planning grant to establish a Ready for Life community collaborative, with Washoe County Juvenile Services serving as the fiscal agent. The Washoe County Commission, Washoe County School District Board, and the City Councils for Reno and Sparks voted to support the Washoe County Ready for Life (RFL) work, and each appointed a formally elected liaison. Since then, the Washoe County RFL:What people are saying…



“I believe that there has been an increased effort to collaborate between public government as well as private and nonprofit entities that have the same goal of helping our at risk youth. A process has been established for doing that, and I believe the process truly honors everyone’s unique contribution to this effort. Also, we have identified areas where more collaboration needs to happen, and where other stakeholders or supports for this effort could be garnered.”


· Positioned Reno to become one of 12 cities selected nationally to receive a technical assistance grant from the National League of Cities to build collaborative capacity to serve disconnected youth. 
· Developed a partnership between Sierra Nevada Job Corps and Washoe County School District to allow Job Corps students to earn an adult diploma. 
· Worked with Northern Nevada Hispanic Services to create a partnership between Washoe County RFL, Hispanic Services and Washoe County School District to help Hispanic parents understand the educational system. 
· Partnered with Washoe County School District to address barriers that the school district had placed on itself to determine how to remove them and help students. Schools now work with students to strategically plan enrollment in school and simplify the intake process at entry into the school system.“I dropped out at a young age and my thing is to get out of high school, go to college, pursue my culinary career and provide for my family.”


· Collaborated with a group of community donors and Washoe County School District to successfully secure funding needed to bring Bill Strickland into the area to conduct a feasibility study for the development of the Sierra Tahoe Arts and Technology Center. This center will provide world class training and education that result in livable wage employment for young adults. 
· Recognized the need for more information sharing about disconnected youth between agencies. As a result of this, Washoe County School District and Juvenile Services collaborated to track academically at-risk students in order to provide additional services and supports.
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